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The members of the Holderness Select Board and Budget committee have announced that, despite some significant challenges with uncontrollable cost increases in employee health insurance, the addition of a new debt payment, and some well-deserved wage adjustments, the proposed FY 15 budget is up slightly over FY14. The actual dollar increase is $92,750 for a total proposed budget is $2,283,700. Areas of the budget with notable increases or decreases are; Elections, Personnel Benefits, Other Insurances, Police, Highway, Public Services, Transfer Station and the Library. A copy of the proposed FY15 municipal budget is available at the town office or on the Town’s website: www.holderness-nh.gov. 
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Special Interest Articles:

•	Polls are open March 11th 8:00am to 7:00PM at Town Hall 

•	Visit www.holderness-nh.gov for election and town meeting information

•	Volunteers needed for land use boards
This year’s ballot will have voters electing two Select Board members for a three year term each.  Jill White is seeking her second three year term on the board. Former Board member Peter Francesco is running unopposed for the seat being vacated by  longtime Board member Peter Webster who is stepping down after 10 years of dedicated service. The following are all  incumbents seeking reelection: Maurice (Moe) Lafreniere as a Trustee of Trust Funds, Fire Ward Dave Dupuis, Carol Snelling as Library Trustees, long time Town Clerk Ellen King for a three year term and Kay Hansen for a six year term for supervisor of the checklist. Voters will also see this year six questions regarding changes to the Town’s zoning ordinance which was recommended by the Planning Board and one question that is proposed by petition. At the polls on March 11th voters will also be voting on matters concerning the members to the Holderness Central School Board and the Pemi Baker Regional School District. Ballots will also be collected for the District 1 Governor Councilor special election.






ELECTIONS MARCH 11TH 8:00am – 7:00pm at TOWN HALL

Individual Highlights:
Warrant Articles	2
Why CRFs?	3
Fund Balance	4

Holderness Town Office (603) 968-2145
FY 15 Municipal Budget UP 4% OVER FY14


VOTERS TO CONSIDER 11 WARRANT ARTICLES ON MARCH 13TH 



[image: C:\Users\Walter\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\L8SAUCQ3\MM900284035[1].gif]

The following articles appear on the 2013 Town Warrant: Article 3 To accept reports of Town Officers and Committees; Article 4 - The operating budget of $2,283.700 discussed on page one; Article 5 - Annual contributions to 15 existing capital reserve funds for a total of $382,500, Article 6 - Seeks approval for $150,000 in road reconstruction work; $30,000 for property revaluation; $38,000 for a replacement police cruiser; and $15,000 to cover employee health insurance deductibles; Total amount of $233,000. Article 7- Approval to purchase a new copier/scanner for the town office for $5,700. Article 8 - Proposes to purchase a new computer server and 4 workstations for the town office for $15,135. Article 9 Is to authorize the Select Board to enter into a multi-year lease for a small site at the transfer station for an antenna for NH Public Radio and Article 10 is to reaffirm the Town’s objection to the Northern Pass Project through Holderness. Articles 6, 7 and 8 if approved will all be funded from either a capital reserve fund (CRF) or from the year end fund balance as of 06/30/14.









DIGITAL RECORDS PROJECT

This Year’s warrant includes a proposal to replace the existing town office copier/scanner/fax machine with a new more up to date machine that will have new and exciting scanning features that will allow the town office staff to begin our new digital records program. This new machine along with the addition ofa new software program will allow for the scanning and storing of all our paper documents and plans into a digital filing system that will be stored offsite for protection and archiving. These new electronic files will provide easier access and distribution of documents for both interoffice and to the public in the future. Once the new equipment and software is working we will begin storing all new documents in the system and work scanning all existing documents into the system as time allows over the next year or two. Retiring Select Board member Peter Webster has been a longtime supporter of creating a digital filing/storage and archiving system and is pleased to see the effort going forward in 2014. Both the Select Board and Budget Committee unanimously support the project and the purchase of the necessary equipment to move forward. 
.

“Select Board member Peter Webster believes this digital records project will preserve and protect vital town records and improve service to the community.” 
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Partnering with NH Public Radio in 2014





One of this year’s warrant articles asks voters to authorize the Select Board to enter into a multi-year lease agreement for a small portion of land at the transfer station with NH Public Radio (NHPR).
 In accordance with RSA 41:11-a the Select Board may lease town property for periods up to one year but must be authorized by the legislative body (the voters) to go beyond one year and up to a maximum of a  five year term. NHPR will use the property for the siting of a new transmitter antenna and facility shed. The total amount of space required for the antenna base is approx.  8’ x 8’ and the utility shed is 5 ‘x 5’. The project received site plan approval from the Holderness Planning Board on September 13, 2013. The estimated annual lease fee to the Town is $1500. The Select Board unanimously supports this partnership with NHPR as it believes eliminating the existing gap in coverage between I-93 and Meredith will be a valuable benefit to residents and visitors in our community as NHPR provides regular news and public service announcements. 



Caption describing p
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For the past several years Holderness has carefully salted away, by way of contributions to several capital reserve funds, monies that will be used for future purchases of capital equipment or capital projects. This method of funding capital items is one of three used by cities and towns. The other two methods are “pay as you go”, where you simply put your project funding on the tax rate when it’s needed, or borrow the funds and the cost is spread over a portion of the items useful life.  For some capital items Holderness uses a combination of capital reserve funds and borrowing when the amount is significant and the useful life is 10 years or longer.  The pay as you go method creates large swings up and down in the tax rate and the borrowing method adds additional cost depending on the current rates of interest being charged. For this reason Holderness uses the capital reserve method and determines the amount to be deposited in an account each year by referring to current capital replacement plan.
Why We Have Capital Reserve Funds…….


“The pay as you go” method creates large swings up and down in tax rates and interest from borrowing increases capital costs”


So What is the Fund Balance Policy?

The purpose of a fund balance policy is to establish a key element of the financial stability of the Town by setting guidelines for fund balance. Unassigned Fund Balance is an important measure of economic stability. It is essential that the Town maintain adequate levels of unassigned fund balance to mitigate financial risks that can occur from unforeseen revenue fluctuations, unanticipated expenditures, emergencies, and similar circumstances. The fund balance also provides cash flow liquidity for the Town’s general operations. The portion of the fund balance that the Select Board utilizes to help with some capital purchases and reducing the tax rate is the Unassigned Fund Balance. This amount is not obligated or specifically designated and is available for any purpose. This portion of the fund balance is typically a result of excess budget revenue and budgeted expenditures that are not spent. As of 06/30/13 our unassigned fund balance is $988,340 or 10% of expenditures.
















Select Board’s Call for Volunteers


Our community finds its self in need when it comes to our two land use boards; the Zoning Board of Adjustment and the Planning Board. As volunteers serve and then leave these boards we are finding it more and more difficult to fill vacancies. Community volunteerism is an extremely important part of local government and we are calling out to those citizens who haven’t served in the past to please consider submitting your application to do so. Even if you only serve one term we know it will be a wonderful learning and rewarding experience. Please contact the town office for the volunteer guidelines and an application or download them from our Town website today! 
.


REMEMBER EVERY VOTE COUNTS!
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“Even if you serve just one term we know it will be a wonderful learning and rewarding experience.”


“As of 06/30/13 our unassigned fund balance is $988,340 or approximately 10% of expenditures”.”




The purpose of a newsletter is to provide specialized information to a targeted audience. Newsletters can be a great way to market your product or service, and also can create credibility and build your organization’s identity among peers, members, employees, or vendors.
First, determine the audience of the newsletter. This could be anyone who might benefit from the information it contains, for example, employees or people interested in purchasing a product or in requesting your service.
You can compile a mailing list from business reply cards, customer information sheets, business cards collected at trade shows, or membership lists. You might consider purchasing a mailing list from a company.
Next, establish how much time and money you can spend on your newsletter. These factors will help determine how frequently you publish your newsletter and its length. It’s recommended that you publish your newsletter at least quarterly so that it’s considered a consistent source of information. Your customers or employees will look forward to its arrival.
Your headline is an important part of the newsletter and should be considered carefully.
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Caption describing picture or graphic.




















In a few words, it should accurately represent the contents of the story and draw readers into the story. Develop the headline before you write the story. This way, the headline will help you keep the story focused.
Examples of possible headlines include Product Wins Industry Award, New Product Can Save You Time, Membership Drive Exceeds Goals, and New Office Opens Near You.
One benefit of using your newsletter as a promotional tool is that you can reuse content from other marketing materials, such as press releases, market studies, and reports.
While your main goal of distributing a newsletter might be to sell your product or service, the key to a successful newsletter is making it useful to your readers.
A great way to add useful content to this newsletter is to develop and write your own articles, or to include a calendar of upcoming events or a special offer that promotes a new product.
You can also research articles or find “filler” articles by accessing the World Wide Web. You can write about a variety of topics, but try to keep your articles short.
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Inside Story Headline

Inside Story Headline

“To catch the reader’s attention, place an interesting sentence or quote from the story here.”
Company Name
Back Page Story Headline


About Our Organization…
Continued Story Headline

Street Address
Address 2
City, ST  78269

PHONE:
(708) 555-0101

FAX:
(708) 555-0102
[bookmark: _Hlt460832717]
E-MAIL:
someone@example.com





















We’re on the Web!
See us at:
www.adatum.microsoft.com



In a few words, it should accurately represent the contents of the story and draw readers into the story. Develop the headline before you write the story. This way, the headline will help you keep the story focused.
Examples of possible headlines include Product Wins Industry Award, New Product Can Save You Time, Membership Drive Exceeds Goals, and New Office Opens Near You.
One benefit of using your newsletter as a promotional tool is that you can reuse content from other marketing materials, such as press releases and market studies.
While your main goal of distributing a newsletter might be to sell your product or service, the key to a successful newsletter is making it useful to your readers.


While your main goal of distributing a newsletter might be to sell your product or service, the key to a successful newsletter is making it useful to your readers.
A great way to add useful content to your newsletter is to develop and write your own articles, or to include a calendar of upcoming events or a special offer that promotes a new product.
You can also research articles or find “filler” articles by accessing the World Wide Web. You can write about a variety of topics, but try to keep your articles short.


Think about your article and ask yourself if the picture supports or enhances the message you’re trying to convey. Avoid selecting images that appear to be out of context.
Microsoft includes thousands of clip art images that you can choose and import into your newsletter. There are also several tools you can use to draw shapes and symbols.


COMPANY NAME
STREET ADDRESS
CITY, ST  22134
COMPANY NAME
Street Address 1
Address 2
City, ST  78269
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