Library Trustee Meeting
September 13, 2010

Members present: Carol Snelling, Victoria Lang, Amanda Loud, Michelle Jenkinson, Ted
Vansant, Nancy McDonald (alternate trustee)

Meeting began at 6:30 p.m. PROMPTLY

Minutes were approved from the July 27 meeting.

Library Director’s Report

bk w

. Trustees reviewed a draft of the updated website — Thumbs up from the Trustees

a. Possible increase from $10/year to $15/month to get a static I[P Address.
The flying squirrels are back. Pest control person trapped 2. Roofer is coming
back to look for holes.

Snow plowing will go from Nov. 1 — April 1 for a cost of $1,500.

Bathroom painting is complete.

Dock behind the library was discussed. Town is currently looking at safety
issues. No action for the Library.

We were asked by Walter and the town if we had any objections to a bench being
placed by the memorial. All agreed that this is a good idea.

Chair’s Report

1.
2.

There are 2 workshops for NHLTA, all are encouraged to go
Discussion about award ceremony for Library of the Year that will take place on
9/22/10 at 10 AM at the Library.

Other Items

1.

2.

Centennial celebration discussion
a. Michelle suggested a Holiday House Tour for 2011 as a fund-raiser
Discussion about Fundraising Calendar -

Next meeting: Monday, October 4, 2010 @ 6:30 PM



